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About me

Luis Merino
Director, Digital Experience



About Dallas college

● Formerly DCCCD 

○ 7 independent colleges

● Transitioned to one college in 2020

● 78K* current credit + noncredit students

● 7 major campuses + 14 centers

*Unduplicated full-time and part-time students, Fall 2023



About DX team

● 9 DX team members

● Centralized under Mar/Comm Dept.

● Manage DallasCollege.edu website
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UX Higher
education



UX
“Universities may claim student experience has been their 
lodestar for many years… But can they really claim to have 
adopted best practice around user experience to the same 
extent as business and technology firms?

“Do we encourage mindsets and skillsets that allow rapid 
prototyping, radical collaboration and a bias toward action?

“Higher ed 
needs a ux 
overhaul”

SOURCE: https://www.timeshighereducation.com/blog/higher-education-needs-user-experience-overhaul

James 
O’Connor



UX MATURITY 
Model
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SOURCE: Nielsen Norman Group. https://www.nngroup.com/articles/ux-maturity-model/

https://www.nngroup.com/articles/ux-maturity-model/


00x

NO BUDGET

Six powerups

Recent project



#9 most viewed page

70+ resources listed

Fall 2021:

Student Resources 
+ Services 

“Students can’t find our 
services.”

“This page is too long.”



Six UX Power-Ups



UX Research



ITEMS
POWER

Research: What + WHY?

● Deeply learning about your audience 
through asking, observing, and 
understanding

● Empathy in action

● Drives design direction and 
decisions

Research



SOURCE: Sergushkin Dmitry. https://dribbble.com/Sergushkin_Dmitry

UX Research Methods:

https://dribbble.com/Sergushkin_Dmitry


How we used this:

USER INTERVIEWS

USABILITY TESTING



USABILITY TASK EXAMPLE

You heard that there is a place on-campus that has 
free food and groceries for students.

How might you go about finding where that's 
located and what the hours are on your campus?



What we Learned:

Clear/Relevant Visuals

“Images were too 
generic to be helpful.”

Search Functionality

Relied on Google 
and internal search

Use Known Terms

Confused by jargon 
and college-speak

Easy Access Contacts

Preferred talking before 
emails or reading



ITEMS
POWER

Equip For Your Team:

● Incentivize with swag, grades, extra 
credit

● Connect with service-oriented 
organizations, clubs, advisory 
boards, or honor societies

● Create your own advisory group

Research

00x

More handpicked resources: LuisMerino.com/PowerUps



DESIGN

Workshops



ITEMS
POWER

What is a Design Workshop?

● Collaborators and stakeholders 
make time and space to solve a 
problem

● Has specific goal or objective by 
workshop’s end

● Has structured, planned activities led 
by facilitator

Research

workshops



ITEMS
POWER

Why Is it Valuable?

● Accelerates idea generation 
and decision-making

● Aligns understanding around 
user needs and design goals

Research

workshops



How We Used       .

STUDENTS? IDEATION



Sticky NOTE BRAINSTORMING
To clarify audiences, and align on 
the calls to action

How We Used This:



Time-Boxed SKETCHING & Dot-Voting
To develop a high volume of ideas and 
sketches based on research insights

How We Used This:



Old Page

For Current Students

Access 
to 
Services

Safe, confident, connected

Intro Page

Directory 
Page

• Searchable
• Filterable
• Browsable

RESEARCH+WORKSHOP OUTCOMES:



ITEMS
POWER

Equip For Your Team:

Plan your own design workshop:

● Who: Your team, stakeholders, allies

● How: Prepare, goals, activities, facilitator

● Where: Room with whiteboard and projector

● What: Bring markers, paper, stickies, dots

Research

workshops

00x

More handpicked resources: LuisMerino.com/PowerUps



Collab With X-functional

Allies



ITEMS
POWER

Why Collaborate?

● To build the best product

● You can’t do it alone

Research

WORKSHOPS

Allies



How We Used This: Categorizing Services

STUDENT SERVICES ALLIES

Accessibility 
(Disability) 

Services

(Discard)

Card Sorting



CONTENT & WRITING ALLIES

How We Used This: Writing Titles + Descriptions

Admissions & 
Registration

Academic 
Support

Essential Needs

Wellness & 
Safety

Specialized 
Services

Campus Life



GRAPHICS & BRAND ALLIES

How We Used This: Visuals



ITEMS
POWER

Equip This For Your Team…

● Know the allies you know

● Know the allies you don’t know

Research

WORKSHOPS

More handpicked resources: LuisMerino.com/PowerUps

Allies



DESIGN SYSTEM



ITEMS
POWER

Design Systems: What and Why?

Design systems:

● Are sets of reusable web/UI patterns, 
components, and snippets

● Guidelines and instructions

● Accelerate the development process

● Create consistency and enhance usability

Research

WORKSHOPS

DESIGN SYS

Allies



Our Design System: Pegasus

• Patterns,

• Elements, and

• Guidelines for

• Accessible 

• Styles,

• Usability, and

• SEO



How we used this: The Resource Card

Desktop version

Mobile version

BADGE

CONTACT INFO

AKA Labels



ITEMS
POWER

Equip THIS For Your Team

● Learn about Atomic Design (by 
Brad Frost)

● Build out components in 
wireframing/prototyping tool

Research

WORKSHOPS

More handpicked resources: LuisMerino.com/PowerUps

Allies

DESIGN SYS



Prototyping
And Testing



ITEMS
POWER

What + why?Research

WORKSHOPS

Design sys

prototype

● Interactive mockups to test

● Facilitate iterative design

Allies



ITEMS
POWER

Usability Testing

● Observing real users interacting with 
a product or prototype through 
specific tasks

● Uncover usability problems or 
insights

● Have empathy. You’re not testing the 
user, but testing the design

Research

WORKSHOPS

Design sys

prototype

Allies



Students didn’t see

Design iterations from testing:



Moved and Made More 
Prominent

Design iterations from testing:



ITEMS
POWER

Equip For Your Team:Research

WORKSHOPS
● Set up a table in a common 

space and invite students to 
test

● Try paper or lower fidelity 
prototypes

More handpicked resources: LuisMerino.com/PowerUps

Design sys

prototype

Allies



RESULTS +
OUTCOMES



Spring 2022

Student Resource 
Directory
+
Student Support 
Intro Page



Search

Browse Filter



Results + Outcomes

Easier and Better
To Find Services1 Instill confidence, 

safety, motivation2

Do better than us! Set metric goals/KPI’s at the start.



Increase in Traffic to 
All Resources pages
Possible indicator that it was 
indeed easier and better to find 
and access resources

17%

Compared YOY: AY2021 to AY2022

Results + Outcomes



Increase in Engagement 
on Intro Page
Could be a sign that students 
were less overwhelmed and 
turned off than before

15%

Compared YOY: AY2021 to AY2022

Results + Outcomes



“It’s so easy to find 
what I need…”

“This makes me feel 
like I’m not alone.”

Results + Outcomes

“This makes me proud to be 
a Dallas College student.”





Thank You

Luis R. Merino
/in/LuisRMerino

HighEdWeb Slack

LMerino@DallasCollege.edu

Let’s talk about community colleges, UX in 
higher ed, your own UX powerups… or your 
favorite NES or SNES videogame…

LuisMerino.com/PowerUps
For all slides, references, links + links to 
great resources for more

https://luismerino.com/powerups

