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(Currently) Product Design Manager @ Baylor Scott & White



My @-Year UX Adventure @ Dallas College

2015: Started as 2018: Became 2021: Became

Rioniecid Assistant Director of Director of Digital 2024: Moved on
Developer/ - ) .
Digital Experience Experience
Producer
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The @ most important UX lessons | learned during my 9 years.
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Test to See What
Clicks

+ USABILITY TESTING

What is it?
Watching real users try your design
Observing friction or confusion

Iterate or improve design

Al-generated illustration



2015

Brookhaven Cedar Valley Eastfield El Centro Mountain View North Lake Richland Dallas Colleg

College College College College College College College Online

H Dallas County o % ol oo
MCommumty College District .

Why Our Colleges? About DCCCD Classes & Degrees Paying for College Schedules Student Services . (2 01 5)
e T Jobs/Careers Subsite

Employment Information

foay varket oseare - CCCD Job Openings

Stipend

Chancellor’s Faculty

Faos Background
Resources for Employers : 3

 C(Careers site was outdated

EMPLOYEES INFORMATION

Follow us on Twitter to be notified of new job openings! O Redesign the Site

Executive-Level Vacancies

More Information:

Why DCCCD?

Benefits Summary
rinary Technology

Contact Us

How did | learn this lesson? 205 D 0’
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H Community College District

Why Our Colleges? ~ About DCCCD  Classes & Degrees Paying for College  Schedules ~Student Services
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Featured Benefits for Full-Time Employees

secichat@?
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CC«JW

Medical Vacation: Holidays:
Insurance 12days peryear 18 days per year

View all benefits

Dental Insurance  Retirement Plan

“Lorem ipsum dolor sit amet, consectetur adipiscing elit, sed
do eiusmod tempor incididunt ut labore et dolore magna
LS 2 aliqua. Ut enim ad minim veniam, quis nostrud exercitation ul-

lamco laboris nisi iquip ex ea commods 54
b Hewhark laboris nisi ut aliquip ex o consequat
Cedar Valley College

J0B DESCRIPTIONS

SALARY SCHEDULES
HrF g >

MAPS & LOCATIONS
R

Featured P

2 Digital Forensics Faculty (Richl;
Poned 7162015

-

Support Staff Opp

2 Nursing Faculty (Brookha
Pones 12070

Fulll-time opportunities Part-time opportunities

Professional Support Staff Employment Links

Part-time i Part-time Benefits summary
Full-time. i Eull-time it Job.

Markety disparity stipend 1T Staft

Criteria for teaching Safety & Security staff

Administrators

Faculty & Teaching

[

obed Buiyoea] g Aynoe

D

| created new designs

Printed them out and took them to colleagues

to get user feedback
Refined based on feedback

H Dallas County
H Community College District

Why Our Colleges?  About DCCCD  Classes & Degrees  Paying for College  Schedules  Student Services

DCCCD Career & Job Opportunities

o T
— e
Full-time Opportunities

Making A Dif, : rence

= S j Faculty & Teaching Opportunities |
Part-time Opportunities 4 o B8 S8

What are the cntena for teachin,

DCCCD's craens, in accordance weh Southe

O

at DCCGD"

0 on Coleges guidelines, are. /
\

DEVELOPMENTAL

s20ciation of Colleges and S¢

CREDIT X WORKFORCE TRAINING

3 master's degree n the tesching drscipline (3 memum o 3 combination of academic prepatation and work 3 bachelor’s degres in the spacéic teaching discipine and

18 graduste semester hours in the subject 1o be taught

expanence. including three years of direct of relat (e
expanance other than teaching honars, graduste course work or cther related
accomplshment)

TEACHING CONTINUING EDUCATION CLASSES

Each DCCCH wAuing education e and has 3

You can become a DCCCD adjunct
instructor even if you have no
prior teaching experience.

shghty ddterent process for Gang 50 Please vist each coliege’ page belom for more
informstion sbout the proces, wsed ot that college

Nath Lake [
e

Teaching as an adjunct provides an excellent
opportunity to gain hours in the classroom.
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2015 Qutcome Today

— - > ™ s = [

DCCCD Career and Job Openings

+ USABILITY TESTING

Q Search job title or location

Faculty /Teaching R
—
L ]
L
y
&
U4
'J
\ Ma ki ne a Differen ce Staff \ © Faculty and Staff Administrators Executives k .
x‘ — g I Internal Openings (oginfly,  © Teaching Deans! L ES S O N #1

Department chairs,

Full-time facul

Adjunct fa rs, etc chancellors, C-level

Credit and non executives, etc.

Executive Level Vacancies ©) faculty

-~ -

* Runyour designs through

: O O real users, even in low-fi
P _ : or paper, and see how

Medical Vacation: Holidays: Dental Insurance Retirement Plan Welness
y

4
Featured Benefits for Full-Time Employeess#

Insurance 12 days per year 18 days per year program

Who We Are Who We Are

1965, Dallas College has served and educated more than 3 million students. As ane of the largest colleges in Texas, we
transform lives and communities through higher education in a rapidly changing local, national and world community.

* |t’s always an eye-
opening experience.

Our Mission QOur Purpose

To equip students for successful living and To ensure Dallas County is vibrant, growing and
respol le citizenship in a rapidly changing economically stable for future generations. 24
local, national and world community.

3.7K

FULL-TIME EMPLOYEES

3K

PART-TIME FACULTY AND
STAFF

100K+

CREDIT AND
CONTINUING ED.
STUDENTS

CAMPUSES AND
LOCATIONS

Together the seven independently accredited celleges of DCCCD compose ane of the largest college systems in the
state of Texas, serving more than 3 million students since 1365.

2.8K 4.9K

full-time administrators, part-time faculty and staff
faculty and staff education students

N\
;

19

campuses and locations

90K+

credit and continuing

More info about DCCCD €




Make Sense of the
Pieces

+ SENSEMAKING

What is it?
Investigating complexity
Organizing unclear content
Finding patterns

Translating into clarity

Al-generated illustration



How did | learn this lesson?

Cardiac Sonography
EMS/Paramedic
Invasive Cardiovascular
Technology

Medical Assisting
Medical Front Office
Medical Laboratory,
Technology
Medical Staff Servics
Nursing
About These Programs
Careers
Student Success Stories
Nursing-New
Radiologic Scences
Respiratory Care
Social Work
Substance Abuse
Counseling
Surgical Technologsst
Veterinary Technology.

Home v Classes & Degrees »

Nursing

ABOUT THESE PROGRAMS

Do you want 2 health care career t
same? One where you can really mj
shortage ensures immediate work f¢
rewarding career.

Registerad nurses (RNs) perform tg
Licensed vocational nurses (LVNs){
direct contact with patients, either in

Why is This a Good Car

According to the Bureau of Labor Sf
new jobs to the economy — nearly ol
of the top 20 fastest-growing jobs lig
occupations. Job growth in the heall
older population and more insured §

Both RNs and LVNs are isted as taf
Dallas' top local job openings, with §
nurses, projecting 24,020 job openif
nurses are projected to have 8,200

For jobs requiring at least an assocl
careers with the most job cpenings |
sixth in ts top 36 "best health cars j

See all awards and certficates of Nf

Career Opportunities

About three out of five nursing jobs
specialties have the best career oplf

rees, Cortificates and Classes for Cradit » Nursing and Health Care » Nursing

Shorcut o s page:

Associate Degree Nursing

Brookhaven College + £l Centro College + Mountain View College + North Laks College

Associate Degrae Mursing is a full-time program that includes lecturs, skills lab and cinical experience, with rotations
involving both day and evening hours. Students begin hospital rotations the first semester after admission to the program
and rofate through area hospitals, participating in a wide variety of procedures.

Associate Degree Mursing graduates are eligible to take the Mational Council Licensure Examination for Riegistered Nursas
(NCLEX-RN) fo bacome licensed as a registered nurse (RN) in Texas.

Several colleges of the Dallas County Communi lege District offer Associate Degree Nursing (ADN) programs. Each
has its own admissions process, application timeline and requirements; please check with an academic advisor at the
collage of your choice to find the night fit for you.

Click on each college program below to get more information about detailed admission requirements, faculty bios and

to specific degree and certificate requiremants.

Brookhaven College offers an Associate Dagree Mursing A.A.5. Get more information about Brookhaven's Associate
Degres Nursing program.

El Centre College offers an Associate Degree Mursing AAS. as well a5 a Pericperative Nursing Enhanced Skills

-ata for RMs and graduate nurses. Get more information about El Centro's Associate Degree Mursing program.

Morth Lake College is an authorized site for EI Centro's ADN program. Students attend classes at Morth Lake but
recaive their Associate Degree Mursing AA.S. from El Centro. Find out more about ADN classes at Morth Lake through
El Centro's Associate Degras

Mountain View College offers an Associate Degree Mursing program. Get more information about Mountain View's
Associate Degree Nursing progra

Vocational Nursing and LVN-RN Bridge Program

El Centro College

» El Centro College offers a Vocational Mursing_certificate. The program includes classroom and laboratory work on
campus as well as clinical experience at varicus area health care facliies. Graduates may take the Licensing
Examination for Viecational Nurses (NCLEX-PN) in order to become a licensed vocational nurse (LVN) in Texas. An
LW¥N-RM Advanced Placement "Bridge” program is also available. Get more information abaut El Centro ional
Mursing program.

2015 Iy 2024

Program Page Pathways (2016)

Background

Program descriptions were flat and text-heavy

The Assignment

Redesign program pages

Visualize relationships between degrees and
certificates



1. We turned into detectives
2. Interviewed stakeholders to understand connections
3. Made sense of complexity

IF YOU ARE NOT A CERTIFIED EMT

Mo college classes req'd =

N TSI requiremant Faster completion?

EMT Paramedic
‘Warlkft Level | Cert

18 48
Helps with getting job as FE
— Leg up Luwrard -

EMT Basic
Certificate, Level |

Paramedicine
Lewel |l Cert

|

Helps earn these
awards faster

IF YOU ARE CERTIFIED EMT

42
artifad
—_—— D ———
aia %-\

PRy @NEI81
0] paau pnom

B

60‘/

IF YOU ARE NOT A CERTIFIED EMT, BUT
ARE AN RN, RT, OR PA... Paramedcine

AAS

YOU

Cartifed
and job as

EMT

Paramedic

&

Credential for Critical
Care Professionals
Enhanced Skills Cert

To Bachelor's

YOU START HERE

With no degree
or certifications in

a medical imaging program

Continue schooling

F

To Advanced Certificates

——

Radiological
Sciences

Assaciate of Applied
Science

@ 20-24 mos.

|

ARRT Certification
Exam

/

.

KEY
Credit Certificate
O Assaciate Degree
O Length of study
™ Certification
& Job

9 Entry hourly wage

Bachelor's Degree

\

4

Go to work

CGO back to school)

ADVANCED TRAINING

Choose from any (or
all) of the following
certificates, in no
particular sequence:

- an e e e - e

¥ | — g

Work as
Radiologic

' Technologist

O s$22/mr

L
Go to work
—— i
[ =




Outcome

* 3 Nnew pages
launched

Our Programs

Our certificates are designed to be built upon one another in a pathway that
leads you to higher earning jobs. The more you learn, the more you earn,

Associate Degree Nursing
Associate in Applied Science @

Colleges: S amvanawn SACenn g MantinVow = o

Perioperative Nursing
Certificate, Enhanced Skills &

Colleges: o LI Curnire

LVN-RN Bridge Program
Associate in Applied Science &

Colleges: & £l

Vocational Nursing
Certificate, Level Il @

®©060

Colleges:

Nursing Assistant

Workforce Certificate

Colleges:  $ircckiaen @ toduvilly  @tmte Lo

Nursing

Care for patients in need and help fill the
shortage of nurses nationwide.

View Pathway Overview 3, |

Do you want a health care career that's always in high demand?
Would you like a challenging inhasharaina davic tha cama?2 Nna

where you can really mak

If so, think about becoming a nurse. A critici
graduates who have the skills and profession|

Nursing Patk

(S )

-

PROGRAM

PROGRAM
AND
CAREER
DETAILS

PROGRAM
AND

CAREER
DETAILS

PROGRAM
AND
CAREER
DETAILS

PROGRAM

You
(]

S . S,
7N

Certified Nursing
Assistant (CNA)
OR Warkfarce Certificate

—{ You can start here —»@

Vocational Nursing

(LVN)
OR Level Il Certificate
=~
‘.
, .
Already an LVN... ]
]
L]
1
1 LVN-RN
1 Bridge
OR 1 Associate of

1 Applied science
1
[

[
1
1
1
1
1
1
1
'
1
1
! '
1
1
’

1 e
“—{ Youcanstarthere }—» I
' N
A ’
- Dyt g
Associate Degree
Nursing
OR Associate of Applied
Sclence

G — AN —

Licensure

-©

Perioperative
Nursing
Enhanced Skills
Certificate

|
(@)=

Transfer to

+ SENSEMAKING

4
4
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LESSON #2

* Sensemakingis acore UX
skill.

* [t’s often required to turn
complexity and
disorganization into
something clear and
intuitive.

)
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|

[
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Build Together to Go
Farther

-
+ RADICAL COLLABORATION

What does it look like?
Intentional and strategic
Shared ownership and mutual trust

Bold co-creation

Al-generated illustration



How did | learn this lesson? 2015 I 20

™ Ccdar Valley College o s S e
{4

DALLAS COUNTY COMMUNITY COLLEGE DISTRICT tibieary | stump | v

Unified Student Experience Website (2017)

Brookheven  CederValley  Easifieid ElCentra  MountainView  Noeh Lake Rliand  Daliss Colleges
Colloge Collage Colloge Collage Callega Collage Collaga ma

a Dallas County

}"-M{Communiry College District

Why Our Colleges? About DCCCD  Classes & Degrees Paying for College  Schedules  Student Services

Background

 Leadership decided to consolidate all 9 college
websites into unified platform

A=+ « Inlessthan 6 months [/
The Assignment
? North Lake College Aopty Now. (aslogs s Schekdes i Resources St Deeciry : : .
e e S— « Lead design for the unified experience
Home | Aot | Al | | o ! | ubrary | |
[ ]

While navigating individual colleges’ loss of

Dallas Colleges Online

autonomy

m Richland College
Bl o5 conay comsuny conzae istaicr

About Admissions Academics Schedules Financlal Library




1. Long story short: we built the new platform
2. To meet deadline, decisions were siloed. But weak buy-in from college teams

232 occeo eConnect eCampus myPortal Email  Employee Directory ~ Donate Our Colleges v

eConnect eCampus  myPortal Email  Employee Directory  Donate Our Colleges v |

s Brookhaven College

H Dallas County
Bl Community College District

DALLAS COUNTY COMMUNITY COLLEGE DISTRICT

o About ['_;f Apply & Register & Classes & Degrees Paying for College & Services & Resources @ Student Life

Apply &Register g Classes & Degrees  [@) Paying for College  £9 Services & Resources () StudentLife .

0 About

Home > Classes & Degrees > Degrees, Certificates and Classes for Credit

Degrees, Certificates and Classes for Credit

Home > Classes & Degrees > Degrees, Certificates and Classes for Credit

Degrees, Certificates and Classes for Credit

& occeo eConnect eCampus myPortal Email Employee Directory  Donate Our Colleges ¥

Y Eastfield College

DALLAS COUNTY COMMUNITY COLLEGE DISTRICT

Cedar Valley College
2 A

DALLAS COUNTY COMMUNITY COLLEGE DISTRICT

Apply &Register P Classes &Degrees  [@] Payingfor College 42 Services &Resources (@ Student Life @

0 About @ Apply & Register & Classes & Degrees Paying for College & Services & Resources Q Student Life X 0 About

Home > Classes & Degrees > Degrees. Certificates and Classes for Credit Home > Classes & Degrees > Degrees, Certificates and Classes for Credit

Degrees, Certificates and Classes for Credit Degrees, Certificates and Classes for Credit

¥ becep eConnect eCampus myPortal  Email  Employee Directory  Donate Our Colleges v 3 oceep eConnect eCampus myPortal Email  Employee Directory  Donate Our Colleges ¥

Mountain View College

DALLAS COUNTY COMMUMITY COLLEGE DISTRICT

=

DALLAS COUNTY COMMUNITY COLLEGE DISTRICT

IR El Centro College
Bl

Apply & Register @ Classes & Degrees  [@] Paying for College & Services & Resources @ Student Life

About  [:Z ply & Register Classes & Degrees Paying for College Services & Resources Student Life
g 4 8! ying leg
Home = Classes & Degrees > Degrees. Certificates and Classes for Credit

Degrees, Certificates and Classes for Credit

Home > Classes & Degrees > Degrees, Certificates and Classes for Credit

Degrees, Certificates and Classes for Credit

- e 2
£ oceep eConnect eCampus myPortal Email Employee Directory  Donate Our Colleges ¥

{ - .
oe B3 occeo eConnect eCampus myPortal Email Employee Directory ~ Donate Our Colleges ¥

E North Lake College E Richland College

DALLAS COUNTY COMMUNITY COLLEGE DISTRICT

DALLAS COUNTY COMMUNITY COLLEGE DISTRICT

Apply &Register P Classes & Degrees  [@) Paying for College 42 Services &Resources (@) StudentLife @

€ rbout  [EP Apply&Register  f Classes & Degrees  [@) Paying for College 49 Services & Resources (@) StudentLife e i

Home > Classes & Degrees > Degrees, Certificates and Classes for Credit Home > Classes & Degrees > Degrees, Certificates and Classes for Credit

Degrees, Certificates and Classes for Credit Degrees, Certificates and Classes for Credit

Al-generated illustration



“But, that wasn't collaboration.” Al Iy 2024

Nursing Progroms

Program Overview Pages (2018)

Background

» Because of rushed migration, program pages
were inconsistent

Science, Technology, Engineering and Mathematics English

The Assignment

» Lead design of new, consistent program page
template

Microsoft IT Academy

* Improve clarity, usability, and findability and
regain buy-in from college teams




1. Started with making sense of complexity with teams
2. Facilitated brainstorm session for design
3. Ranusability testing and included college teams

Dem

+ SENSEMAKING : + USABILITY TESTING



OQutcome

» Consistent program
pages

* Buy-in from college
teams

"L B

.Tt‘/ v

__—ﬁh;»!ii;L

s Mefiie————
) Luis Mérino

DBIRKI-OWC_E—

o Katie Storms
RICHLAND,

= j Our Calleges ¥ l

. Cedar Valley Collegc_

@ roouc [EP Apoyaregster P ClassesaDegrees [B] Payingfor College 59 Services&Resources () Student Life

Veterinary Technology

Degrees and Certificates Career information

Are you interested in a career in veterinary technology? Start Today ©

3 occco eConnect eCampus myPortal Email Employee Directory  Donate Our Coll =

78 El Centro College

DALLAS COUNTY COMMUNITY COLLEGE DISTRICT

€ oo B applyaRegister P Classes & Degrees Paying for College  £9 Services & Resources () Studenc Life e
- 4 . »
=T g W
. - > 2 RS 2 e
R 4 B
)

Are you interested in a career in food and hospitality?

+ RADICAL COLLABORATION

LESSON #3 WSl

Going fast alone leads to
more work later.

When others are part of
the build, they help carry
it forward.




2024

. 20 Q)
Move Without
Instructions

-
+ NAVIGATING AMBIGUITY

Whatis it?
Starting a project without all the answers

Asking questions, sensemaking

Creating a path forward and being
adaptable

Al-generated illustration 19



How did | learn this lesson? 2015 I 202

2019-2020
~{=
e — One College Website (2019-2020)
. Background
g
?29°? ™ « District was merging into one college with no

name, structure, or roadmap

e <9 months

The Assignment

» Lead design and project management of new
website (for college that didn't exist yet)




1.
2.

Required definition of goals, audience, and strategy
Created content review process to start

Day 1

@@ @ o g

Day1/11

Days2,3,4,5

+ SENSEMAKING

+ RADICAL COLLAB

e O o0 n omBE oo o onpE OO0 G o o

Overarching Marketing Goals

These are the overarching goals we are designing the website to meet.

Kx 3 v (&

1. Attract 2. Engage 3. Convert 4. Support &
Retain

Target Audiences

The following, while they are overall audiences for the whole website, the focus/breakdown for the home page is
the same.

PRIMARY SECONDARY TERTIARY

1. Prospective 3. Community 5. Former
Students (all types*) Members Students/Alumni

2. Current Students 4. Business/Industry 6. Employees
(all types*) Partners (prospective and
current)

Ready for
launch



Home Page Redesign/Recode

« Cross-functionally collaborated with graphic designers and writers to co-
create the messaging and design of the new home page

+ RADICAL COLLAB

Start Your Path to Success

SIS oA Ll

8  say Hello to Dallas College!

S ) y.-r.mms"!m ‘um
w IETEEEL
r -l .‘ni"‘ &
/ “
L 7

How Can We Help You? Who are you?
[ How CanWe
Help You?

Explore Your Path

I Explore
Your Path

> search All Programs of Study > Browse Class Schedules > Opan Course Catalg e b  vae

.....

BT AW



Page Templates Redesign/Recode e o e
Interior Page

) @ > PAYNGORCOUSGE > ANANCALAD >
The seven independern

Community College Digtge

Block Schedule Programs

Continuing Education

Paying for College

Valley, Eastfield, El Ce . R . Registration

At Dallas Community Colleges, we keep tuition costs
low and financial aid high. We also offer hundreds of |
scholarships and student discounts to save you even i '

DCCCD is one of the larges! Adding or Dropping

we have served more than = Continuing Education
Menu / Submenu / Sites

more.
How to Register for

The colleges of DCCCD wor R &
Continuing Education

education in a rapidly chan Interior Page

Cost&Tuition  Financial Aid  Scholarships & Aid  Making Payments

The seven independently accredited

Paying for College colleges of Dallas County Community
College District (DCCCD) include

At Dallas Community Colleges, we keep Brookhaven, Cedar Valley, Eastfield, ElI

tuition costs low and financial aid high. Centro, Mountain View, North Lake and

We also offer hundreds of scholarships Richland.
and student discounts to save you even

more.

Menu / Submenu / Sites o

Full header and footer redesign

STUDENTS & COMMUNITY & BUSINESS & EMPLOYEES ESPANOL ONLINETOOLS @& LOCATIONS &

FADALLAS oo soma o
k¥ COLLEGE

Admissions Paying for College Classes & Degrees Student Resources Student Life @ Apply Now



Outcomes By the numbers

> g eceeline » Approx. 5K people hours

* New website was faster, more « 36.8K source pages

accessible
e 2.6K PDFsreviewed

e 9OXincreasein clicks to

Apply/Admissions pages from * 5.3K pages manually
home page reviewed for QA

LESSON #4 WSSl

You don’t need a full plan to
start. Chart your first steps
and be willing to adapt.

% DALLAS
&# COLLEGE

Ambiguity is an invitation to
lead.

COVID-T9 INFORMATION




Shape Systems that
Stack

+ DESIGN SYSTEMS

Whatis it?
Shared library of reusable components

Guidelines for consistency

Builds toward cohesive digital experience

Al-generated illustration



How did | learn this lesson?

USE Framework Style Guide

Typography

This is an H1. This is an H1 link

This is H2. This is an H2 link
This is H3, This is an H3 link

This ks M4, This s an H4 Bak

This an H2 in Lucida Bright.

2015 I 2024

2021

PEGASUS Design System (2021)

Background
« Based on basic, existing pattern library

» Build for One College website created
opportunity

The Assignment

« Formalize components into well-documented
system

* Guide UX, Ul, content, and accessibility



Documented using atomic design principles
Wrote all guidelines
Created dedicated site

Built components in Adobe XD

© &

ATOMS MOLECULES ~  ORGANISMS ~ TEMPLATES

Grid —/
Pages
Templates —<
Actio Modules
Grand Button: Links/Button
Margins/Padding
Spacing
cB ies
>—Bexes Patterns Shadow
Data \

PEGAS US Height/Width

Cards Graphics/Banners
Page Layouts
elines Naming
Accessibility
Navigation
Components

Feature

Accessibiiny and Best Practices for Banners

Mo Taxt i the Basner

ELEMENTS
Aa

Typography

PATTERNS

Action Links

W Best Practice: Buttons

Buttons

100+

Boxes, Content and Boxes, Data Buttons, Grand
Image

Calls-To-Action

Cards, Feature

Block Accordion Title @

© Quiet Accordion Title/Question




Outcomes
« PEGASUS: Patterns, Elements & Guidelines for Accessible
Styles, Usability and SEO

* Adopted across team and used daily

* Improved consistency, accessibility, and efficiency

LESSON #5  Vaoal

STPTERARTT WER OGRS v CSBATESIITE & CEMERATCHD v

L obiics PEGASUS Web Resources Upsdateet March 21, 2002

* Time and effortin a design
system is a worthy
investment.

Patterns, Elements and Guidelines for
Accessible Styles, Usability and SEO

ELEMENTS

It brings needed clarity,
consistency, alighment.

PATTERMS




20 GO 2024

2022

Workshop for Fast

Alignment

+ FACILITATION

What does it look like?

Organizing structured sessions to solve
specific problems

Planning and organizing activities to

align, prioritize, or co-create

: 29
Al-generated illustration



How did | learn this lesson?

Student Resources &
Services

Faatwraed S2330EE Argdsmi Dpeeoes Aspgpan larec e vigabre s brase b Sty Cendaeg Mo

Featured Resources

2015 I 202

2022

Student Resources Directory (2022)

Background

« After One College launch, student resources
page was overloaded and difficult to navigate

The Assignment
* Lead new team through full UX redesign

« Restructure the page(s)., improve clarity, and
center student needs



We ran full-day workshop including problem-framing.
empathy mapping, and sketching

+ COLLABORATION



It laid solid foundation for the rest of the project

For Prospective Students
Welcome, included, motivated . y * Highlight

* Motivate
« Further info

OLD PAGE

DIRECTORY
PAGE

I *+ Searchable
+ Filterable

For Current Students ; - Browsable
Safe, confident, connected 1

Explore,
Apply

Access to
Services

© Essential Needs

Student Care

Network

Library USERS v Trar‘15fer“5‘crv‘|cvos
DIDN'TSEE | i il

+DESIGN SYSTEMS
~—
o=

Mobile Version

Testing Centers

Food Pantries

ESSENTIAL NEEDS

>

+ USABILITY TESTING




Outcomes

Better served both current and prospective students

« Team operated at new level of UX maturity

Increased visits to resource pages by 26%

+FACILITATION

LESSON #6

When workshops are
intentional, well-

organized, well-
facilitated, they turn
endless waffling into
clear, quick decisions.



Invite Alliesinto the
Build

'

+ ENGAGED ALLIES

Who are they?

Partners who brings insights/context
from their area

Are present, ask questions & shape
solutions

Will advocate for your work and process in
their circles

Al-generated illustration



How did | learn this lesson?

e PP f'{ Ag/

Automotive Technology - Diesel and Heavy Equipment

2015 B 2024

2023

Program Pages Redesign (2023-)

Background
» Well after One College launch, Academics

divisions had complete reorg

« New CMS created opportunity to redesign
program pages

 Growing need to align programs with career
outcomes and transfer clarity

The Assignment

 Lead a strategic redesign process that
addressed both content and structure



1. Delegated SME interviews across team to deepen understanding
2. Aligned with leadership from all seven schools of instruction
3. Synthesized feedback and input from stakeholders

N
o .

[ -, \ 7‘,&-_
Nadia Rodnguo[ Sandy Harris -

Raphael Smith

-

Luis Merino Simona Fa... \;

- o

Jonathan E Brandon C... Deidre Bel. Joselyn G...

Candace Wicks m
el

-y | F

e

-

l l)wi_()l'.l -Rl|.”.(’:l' './;

+ SENSEMAKING




3. Broughtin student success dean key ally
4. Brought herinto a full-day workshop align on direction

+ WORKSHOPS




Outcome
+ ENGAGED ALLIES

« Foundational decisions were made with
broader buy-in

« Even after transitioning out, impact continues
to shape direction

Y . LESSON #7
Digital Art and Design

What Can | Study?
(" N 7 I
5 Certificates | 2Associate Degrees | | 1Bachelor's Degree |
| Want To Go to Work | Want To Transfer - N VAN -/

Request More Info

Bringing allies in expands
your influence beyond the

& Workforce Certificates # Level | Certificates # Level 2 Certificates

Digital Interface Design
$2,970 1year

project.

Digital Art and Graphic Animation Certificate Animation Certificate Digital Art and Design A.A.S.
Design, Advanced $2,970 1year $2,970 1 year $2,970 1year
$2,970 1year

Digital Photography/Video
$2,970 1year

Digital Interface Design Digital Interface Design Experience Design/User

Digital Art and Graphic Certificate Certificate Interface (UX/UI) A.AS.
— P T R €2870 4 uaar $2,970 1year

You have to be intentional
to make this happen.

Video Game Designers

$41,. 369 27%90

Median Salary Job Openings Projected Outlook

Top Skills:
Programming Active Listening Reading Comprehension

Critical Thinking  Complex Problem Solving

& Judgment and Decision Making  Active Learning + D ESl G N S YS T E M S
- Time Management  Systems Analysis ~ Writing



Sharing Impact to
Unlock Support

-
+ COMMUNICATING VALUE

Whatisit?
Understanding and measuring impact
Strategically sharing with leaders

Connecting your work to relevant metrics

Al-generated illustration



How did | learn this lesson? 2015 2024

2024

“This makes me proud to be a
Dallas College student.”

+ENGAGED ALLIES

Part 3: ‘ |

A Future Vision for

.
DROP IN VISITS* THAT INCREASE IN CLICKS** TO INCREASE IN OVERALL UX Desi gn
RESULTED IN NO ACTION KEY ENROLLMENT PAGES VISITS TO RESOURCES***

Current students are less Prospective students feel With an increase in visits to
overwhelmed by page and more confident about all resources pages. Digital Experience Team

engage resources more. Dallas College after viewing students are able to find
the updated intro page and and access resources
are engaging furtherin . better than before.




Outcome
* Leadership gained clearer visibility into team’s value

» Helped unlock new funding for research tools and
Figma licenses

PART OF GOALS
m Fully leveraging Brand Segmentation
PART OF GOALS
\_’ Growing better and smarter with data/analytics

PART OF GOALS

o Evolving visual design, prototyping, and testing capabilities Requires additional resources

Requires additional resources

@ Expediting and maturing UX research and testing

jSMs  |ntegrating with student experience initiatives

+ COMMUNICATING VALUE i

LESSON #8 | Wil

To influence change you
need clarity, data, and the
courage to speak up.

Tell the right story.

The more leaders see the
value of UX, the more
they’llinvestin it.




. 205 Q) : o
Appreciate the Full

Build

+ REFLECTION

Al-generated illustration



How did | learn this lesson? 0

2024-2025

Transitioning Roles/0rgs/Industries
(2024-2025)

« After 9 years, | stepped away from Dallas
College and moved to new UX role

« At org with greater UX maturity

« | feltintimidated thinking that I'd done for
all those years somehow wasn’t “real UX?”

Al-generated illustration



\bws& S UuIT
Disaby oo oriea
—— J . NAVIGATING AMBIG

 Can ar, " =] —

Care for patients jn need and help fill p*
'\*-:i
How Can We
Help You?
-

shortage of nurses nationwide,

! k\ng 2 Living Mean> T

« But.. | noticed familiar patterns : __hmqamﬁerence
D

emerging

| began tosee those projects,
constraints, and wins for what
they really were: true UX
building blocks that | had with
me all along

* |understood what we were
doing was real-world,
constraint-bound UX design

SENSEMAKING

Al-generated illustration



That these blocks can be
used to build things much
greater than the sum of
their parts

Al-generated illustrations




+ REFLECTION

LESSON #9 WSl

* Youdon’t need a title to
build UX. You need care,
curiosity, and the courage
to keep stacking.

* Look back at what you’ve
already built, and you’ll
realize: you’ve been doing
UX all along.

Al-generated illustration ‘




And now, it's your turn to build!

Work with While they may seem to limit
constraints you, they can shape the build

A usability test. A student

interview. A workshop. Start small

we're not
behind

Build with what you ~ Don’t wait

have! for a title we're already building

Invite someone new to the .
process - staff, faculty, Bring on ?In
student? ally

Connect your work to the
KPI's that matter and socialize
your impact

Measure
your impact

47
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3
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+ USABILITY TESTING + ENGAGED ALLIES I +FACILITATION +DESIGN SYSTEMS + NAV.AMBIGUITY
e e o ‘
g - o

+ SENSEMAKING + RADICAL COLLAB. + COMMUNICATING VALUE + REFLECTION

{

Linkedin.com/in/LuisRMerino

LuisMerino.com/9Blocks E
F.2r

= = = S

r = = = ~ _ ~ = = ~ =

VV\JVUVVVVVVV\;VVVUVVVVVVUUVVVVVVVVVVV-
MYV VYNV YNV YN NN NN N

MV YV YNNI YN Y YN N

MV VYNV YNV Y Y YN YN NN N NI NN N E— ~ NN
MV VYV YNNI NN
MYV VYV YNV Y YN Y YN N Y NN NN
VUV R e B e A R S S S A S S R S S S =
NN N N NN NN NN NNV NN NNV VNNV NV NV NNV NV NV NV VNV NNV NV NV VNV VY NV NV N NV VY NN NNV NN NN N NN NN NN NN




	Default Section
	Slide 1
	Slide 2: About Me
	Slide 3: My 9-Year UX Adventure @ Dallas College
	Slide 4: My 9-Year UX Adventure @ Dallas College

	1. Testing
	Slide 5: Test to See What Clicks
	Slide 6: How did I learn this lesson?
	Slide 7
	Slide 8

	2. Sensemaking
	Slide 9: Make Sense of the Pieces
	Slide 10: How did I learn this lesson?
	Slide 11
	Slide 12

	3. Collaboration
	Slide 13: Build Together to Go Farther
	Slide 14: How did I learn this lesson?
	Slide 15
	Slide 16: “But, that wasn’t collaboration.” 
	Slide 17
	Slide 18

	4. Ambiguity
	Slide 19: Move Without Instructions
	Slide 20: How did I learn this lesson?
	Slide 21
	Slide 22
	Slide 23
	Slide 24

	5. Systems
	Slide 25: Shape Systems that Stack
	Slide 26: How did I learn this lesson?
	Slide 27
	Slide 28

	6. Workshops
	Slide 29: Workshop for Fast Alignment
	Slide 30: How did I learn this lesson?
	Slide 31
	Slide 32
	Slide 33

	7. Allies
	Slide 34: Invite Allies into the Build
	Slide 35: How did I learn this lesson?
	Slide 36
	Slide 37
	Slide 38

	8. Amplifying
	Slide 39: Sharing Impact to Unlock Support
	Slide 40: How did I learn this lesson?
	Slide 41

	9. These things build up
	Slide 42: Appreciate the Full Build
	Slide 43: How did I learn this lesson?
	Slide 44
	Slide 45
	Slide 46

	Close
	Slide 47: And now, it’s your turn to build!
	Slide 48
	Slide 49


